
MDT’s: What They Are, What They 

Do and How to Make Them Thrive 



 To define and describe the purpose of  multi-

disciplinary teams (MDTs) centered on elder 

abuse 

 Explain and discuss the benefits of MDTs 

 To provide information about the organization 

of MDTs 

 To explain how to initially/continuously 

organize an MDT  

 

 



 To gain understanding of MDT’s by taking a 

close look at a M.D.T. 

 To understand the Importance of Strategic 

Plans- Vision, Mission, Values 

 To gain organizational understanding of 

MDT’s 

 Keys to continued success of a MDT 

 



 MDTs are a group of professionals from 

diverse professional backgrounds who meet to 

address systemic problems and review elder 

abuse cases. 

 MDTs first emerged in the 1980’s due to the 

recognition that systemic and clinical issues of 

elder abuse cases frequently exceed the 

boundaries of one single discipline or agency. 

 

Teaser, Pamela “A National Look at Elder Abuse Multi-Disciplinary Teams” 



 Each team organizes and decides what areas  

they want to focus on and their overall 

purpose or mission. 

 Some teams focus on reviewing difficult elder 

abuse cases and use the varied backgrounds of 

members to come up with solutions. 

 Other teams have subcommittees that problem 

solve difficult elder abuse cases and address 

prevention, education, and advocacy. 

 Teaser, Pamela "A National Look at Elder Abuse Multi-Disciplinary Teams" 



 Help resolve difficult elder abuse cases  

 Enhance service coordination in the 

community by clarifying agency policies, 

procedures, and roles  

 Identify Service Gaps in the community that 

can be addressed in the future 

 Identify breakdowns in communication and 

coordination in the community 

 

Teaser, Pamela, “A National Look at Elder Abuse Multi-Disciplinary Teams” 



 Increase individual’s professional skills and 

knowledge by providing a forum for learning 

(resources, strategies and approaches) 

 Advocate for positive changes 

 Raise awareness of elder abuse 

 Increase support/validation for APS case 

workers 

 Provide a more holistic approach, not limited 

to just one area (i.e. health status) 

 Teaser, Pamela “A National Look at Elder Abuse Multi-Disciplinary Teams” 

Elder Abuse Task Force 2004, ” Ohio Elder Abuse Manual” 



 Critically think and brain storm with others on 

the MDT concept, ideas, SWOT analysis  

 Plan and rehearse how you will communicate 

your message to individuals/organizations 

 Communicate the vision/benefits passionately 

and convincingly 

 Start sharing your vision by making calls & 

contacting organizations in the community 

that work with seniors and set 1st meeting date 

 



 Team develops a Strategic Plan  

 Establishes time lines for goals to be 

accomplished (helps ensure that things are 

getting done & keeps people engaged) 

 Membership requirements- confidentiality 

 Team rules- attendance requirements,  

decision making, record-keeping, minute 

taking and procedures to add rules. 

 
Elder Abuse Task Force 2004, “Ohio Elder Abuse Interdisciplinary Team Manual”  

 



 Revisit strategic plan and goals on a regular 

basis 

 Critique MDTs performance and come up with 

plans to improve (i.e. areas that are not being 

addressed that can and/or should be)  

 Review accomplishments annually 

 Look for gaps in membership 

 

Elder Abuse Task Force 2004, “Ohio Elder Abuse Interdisciplinary Team Manual”  

 



 Montgomery County’s Multi-disciplinary 

Team- C.A.A.N.E. 





 A task force was created to put together an elder 
abuse protocol for emergency responders/social 
service agencies in Montgomery County 
 

 After the protocol was finished, it was felt the 
next logical step was the creation of an MDT 
 

 A proposal was written/submitted to the National 
Center for the Prevention of Elder Abuse to 
start/sustain a MDT.  
 



 A decision was made to move forward with 

the creation of an MDT even if we did not get 

the grant from NCPEA. 

 MCDJFS was fortunate to receive the NCPEA  

   $10,000 grant for the creating/sustaining an I-

Team 

  Many community organizations were 

contacted to see if there was an interest and to 

become involved in the I-Team 



 About 50 individuals/organizations decided to 

form a team in Montgomery County 

 Our first meeting was on January 7th , 2010      

 Trainers from Arizona came and helped our 

M.D.T. put together a Strategic Plan   

 



 A Strategic Plan was developed to provide 
structure, guidance and goals for the future. 

 Components included: name, population, vision, 
mission, values, slogan(s), result oriented project 
ideas (goals), co-chairs, subcommittees and 
subcommittee co-chairs. 

 Commitment to Purpose: frequency of meetings, 
day/time/length, location, person responsible for 
minutes, agendas & e-mails. 



 A list of speakers/presentations were 

developed to help the group better understand 

elder abuse, APS, and related organizations in 

the community i.e. overview of APS and AAA 

 Strategies for maintaining membership and 

meeting attendance were discussed 

 Indicators of success based on outcome 

measures i.e. Increase in APS referrals, 

pre/post test on APS overview  



Montgomery County 

is a community  

where older and  

vulnerable adults  

live free from abuse  

neglect, and exploitation 

and are empowered  

respected, valued 

and supported. 

 



 

 To develop collaborative partnerships to 

prevent and eliminate elder abuse, neglect  

   and exploitation of older and vulnerable adults 

through comprehensive and effective 

education, advocacy, intervention and 

services.  



 Education 

 Advocacy  

 Criminal Justice  

 Case Review  

 Community Resources 

 



 Education & Special Projects/Fundraising 

 Case Review 

 Criminal Justice 

 Advocacy 











 PowerPoint presentation on exploitation  

   geared to make credit union management/staff  

   aware of problem and part of solution-

training/intervention 

 APS PowerPoint along with notes for APS 

staff and MDT members to give presentations 

 Average attendance over last 30 months 25 

individuals 

 



 Elder Abuse Awareness Day events at 3-5 

locations in Montgomery County for last 3 

years- (County and City Proclamations) 

 Better understanding of Elder Abuse, APS and 

community organizations 

 Collaborative efforts between several 

organizations i.e. HUD, B.B.B., A.P.S., 

W.S.U., AAA, etc… 

 2 Elder Abuse Symposiums in Mont. County 

 

 









 Fundraising set up through Ombudsman’s 

Office and the Dayton Foundation 

 Case Review Successes 

 NH help on APS emergencies  

 Seminar at DayAir Credit Union on “How 

Credit Unions Can Impact Financial 

Exploitation” 

 Currently, building a website for C.A.A.N.E. 

 



 Continued re-evaluation/make changes 

collectively as necessary & commitment 

 Reassess (at least yearly) “Who needs to be at 

the table” 

 Identify measurable goals and work toward 

completion each year 

 Point Out Accomplishments/Successes 

 Adjust your team to meet the needs of your 

community, not a one size fits all approach 

 

 



 Funds for special projects 

 Key stakeholders ongoing involvement 

 Continued focus on getting goals 

accomplished 

 Committed members willing to do work to 

accomplish goals 

 





 If you are involved in an MDT, please share 

what you have done to make it more 

productive or what you may be able to do to 

make it better? (goals, individuals involved) 

 

 If you do not have an MDT but are working 

on putting together one, what are the obstacles 

that you are struggling with? 



 


